
The design and delivery of a blended train-the-trainer programme for New 
Oriental to 60 prospective trainers from across China.

Objectives
• Develop a cohort of teacher trainers across China and all of 

New Oriental’s different teaching areas (including Young Learners, IELTS Training 
and Overseas Study)

• Initiate a training programme that allows teachers to become fully competent 
teacher trainers who can share skills and knowledge with other teachers in their 
schools.

Outcomes for the Individual 
• An understanding of the methodology of how students learn and theories that 

underpin modern teacher training around the world
• The ability and confidence to train teachers at their respective locations.

Outcomes for the Client
• A cost effective way to improve training quality at their schools all across China
• A method for developing key individuals across a nationwide company.

Programme Description
A three-month blended programme for teachers designed to help them become 
confident and effective  teacher trainers.
The programme comprised:

25 hours face-to-face training delivered in China by Bell training experts. Topics 
included:

• designing teacher training courses
• observing teachers and delivering feedback
• motivating teachers
• designing training materials for teachers.

Course assessment: daily reflection tasks and an end-of-course assessment measured 
trainee learning, providing a tool for the client to identify individuals with potential for 
further development as a trainer.

Online webinars: a series of six online post-course webinars consolidated learning and 
provided support to the new trainers back in their own locations.
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Project Management

Teacher Training

Programme Design & Delivery

Project Management

In addition to a UK-based project management 
team, the client benefited from a Bell Educational 
Development Manager based in China who managed 
day-to-day client liaison.

Teacher Training
 60 teachers were trained in practical teacher trainer 
methodology in the first stage of the programme.

Programme Design and Delivery

The programme consisted of:
• 25 hours face-to-face tuition
• daily reflective tasks and full end-of-course 

assessment
• a series of six post-course webinars.
• The programme was delivered by four Bell 

training experts. Sessions included plenary 
sessions with all 60 participants and smaller 
group workshops.

•  The end-of-course assessment and post-
course webinars enabled us and the client to 
check the participants’ understanding of the 
programme.

• The next stage will be a second level of trainer 
programme to further develop this new cohort 
of trainers in China.


