
A four-year project to establish and manage a preparatory year 
programme for medical, engineering and science students at King 
Saud University.

Objectives
• To prepare 20,000  students for undergraduate study at an 

English-medium university - both linguistically and culturally
• To help students progress to the Cambridge Key English Test (KET) 

and Preliminary English Test (PET)
• Establish systems and processes to enable the client to 

independently manage the project in the future.

Outcomes for the Individual 
• 100% achieved KET level certification and more than 50% achieved 

PET level; 20% attained a 5.5 IELTS score
• Greater ability to problem-solve and think critically in English
• Acquisition of the language knowledge and skills necessary to 

study on an undergraduate degree course partly taught in English.

Outcomes for the Client
• A project which showcased the innovative approach to teaching 

and learning to inform educational development in the region
• Students equipped to succeed in their English-medium studies
• An established and documented project framework.

Programme Description
• At the start of each academic year, all students were assessed 

using Bell’s online placement tool.

• The curriculum was designed for students at different language 
levels, preparing to study different subjects.

• In addition to an intensive 20 hour week campus-based 
programme in Riyadh, students supplemented their learning with 
online study through the Bell self-study portal.

• The programme developed students’ general and academic 
English skills and prepared them to sit internationally recognised 
English exams.
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SERVICES PROVIDED

Project Management
• Implementing a staff structure and performance management 

framework
• Managing client relations, troubleshooting and problem solving
• Planning layout and resources for teacher and student libraries

Teacher Training
Over 70 teachers were trained for internationally recognised teaching 
qualifications.

Recruitment
Each year, over 350 members of staff were recruited - from Directors 
of Studies and teachers to academic managers.

Programme Design and Delivery

• Intensive two-term programme with regular mid-term and term-
end examinations

• Bespoke programme designed to meet students’ varying 
language needs at Beginners and Elementary levels.The 
programme was delivered by two Bell teacher trainers who 
rotated between the two schools ensuring participants were 
taught by each trainer.

Placement testing
Each year, an average of 5,000 students were assessed  using Bell’s 
online testing system.

Quality assurance and development
• A continuous professional development plan for all staff
• Regular quality assurance inspections were carried out
• An evaluation report at the end of year was submitted to the 

client, outlining continuous improvement actions.
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